
Institutional Data Survey – COGR's ERI Pilot Institutions

Thank you for completing COGR’s Institutional Data Survey for ERIs participating in its COGR’s Pilot Program.  We are collecting this data to follow–up on conversations with several ERI representatives at the October COGR membership meeting, during which the group expressed interest in learning more about how the other ERIs operate and are organized.  In addition, based on feedback from the COGR staff, we included questions about the cost of compliance to help inform COGR’s advocacy efforts to reduce administrative burden, particularly for emerging research institutions.

This survey is being sent to the Primary Representative for each ERI institution.  If someone else on your team should complete the survey, please forward the survey link.  Please send one response per institution. We estimate that it will take approximately 20 minutes to complete.  In addition, ERI institutions will receive a report of the results. You will be asked to indicate whether you prefer your answers to be de-identified in that report.  If you choose to be identified, it will help other ERI institutions who may want to reach out and/or access any publicly available links you provide. Any data shared more broadly (e.g. COGR membership, for advocacy purposes, etc.) will be reported in aggregate and de-identified.

We have included a Word copy of this survey for download here.  At the end of the survey, you may review your answers and download a PDF of your responses.  We will share the results with the participants at an upcoming virtual session.  Do not use your browser's back/forward buttons to navigate the survey.  Doing so will cause a loss in data.  To navigate the survey, use the arrows at the bottom of each page.

Please submit your survey by December 20, 2024. 

If you have any questions about the survey, please contact ERIservices@cogr.edu.
 
  
 

ID: 2
1) Demographic and Contact Information
ID: 3
First Name: _________________________________________________
ID: 4
Last Name: _________________________________________________
ID: 6
Title: _________________________________________________
ID: 13
Institution: _________________________________________________
ID: 14
Email Address:: _________________________________________________
ID: 136
COGR plans to share a report of the results to this survey with institutions participating in COGR's ERI Pilot Program.   Please let us know if we can share identifying information within that report, or if you prefer all answers are de-identified.

If you choose to share identifying information, it will help other ERI institutions contact you for follow up questions and allow others to view any publicly available links you include in the survey.

If you choose not to share identifying information, we will only share answers that do not identify you or your institution in the report.
 
( ) Ok to share identifying information in the report
( ) Please de-identify my answers in this report
( ) Ok to share most, but please de-identify the sections described in the comment box below.
Comments: 


ID: 9
2) Is your institution a:
( ) Public
( ) Private

ID: 10
3) My institution is (check all that apply):
[ ] Land-grant
[ ] Medical School
[ ] Hospital (or owns Hospital)
[ ] Affiliated with Hospital(s)
[ ] Other - Write In: _________________________________________________


(untitled)

ID: 42
4) Where do the following primary research administration (RA) functions report at your organization?  Drag and drop the function under the appropriate reporting office. If the office or function isn't listed, choose "Other" and tell us more in the chat.
	
	President's Office
	Provost's Office
	Vice President/Chancellor for Research
	Chief Financial Officer
	Other Office (Tell us in the comment box)
	Other Office (Tell us in the comment box)

	Sponsored Programs
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________

	Finance 
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________

	Compliance
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________

	Technology Transfer
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________

	Other RA Function(Tell us in the comment box)
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________

	Other RA Function (Tell us in the comment box)
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________
	_________________________________________________


Comments: 


ID: 67
5) How many FTEs does your institution have supporting these offices? Also include FTEs of 1 or more in department staff and in other central offices (e.g., HR, finance, and compliance). 

Use .25 increments, and only include FTEs dedicated to support the research administration function (e.g., if 1 FTE in human resources spends approximately 50% of their time supporting research, then enter .5 for Human Resources).

If there is an office not listed that supports the research function, choose 'other' and tell us more in the chat.
	
	FTE's (in .25 increments)

	Sponsored Programs
	_________________________________________________

	Finance
	_________________________________________________

	Research Compliance
	_________________________________________________

	Human Resources
	_________________________________________________

	Technology Transfer
	_________________________________________________

	Office of General Counsel
	_________________________________________________

	Other (Tell us in the comment box)
	_________________________________________________

	Other (Tell us in the comment box)
	_________________________________________________


Comments: 


ID: 76
6) What portion of the indirect costs recovery does the sponsored programs office receive to support research?  If it is not a proportion of the total F&A recovered, what is your annual budget for research operations and investments in facilities, cost share, etc.?
 
_________________________________________________


Indirect Cost Recovery (F&A)

ID: 11
7) What is your institution's federal cognizant agency/region?
( ) HHS-NY
( ) HHS-DC
( ) HHS-Dallas
( ) HHS-SF
( ) ONR
( ) Other - Write In: _________________________________________________

ID: 12
8) F&A Rate Agreement:  Please upload a PDF of your most recent F&A rate agreement.  If you prefer to provide a link instead, you may do so in the comment box below.
________1
________2
________3
________4
________5
Comments: 



Proposals & Awards

ID: 77
9) Over the last two years, to which federal sponsors has your institution applied? Check all that apply.  If your institution submits a significant number of proposals to an agency not listed, please tell us which ones in the comment box.
[ ] US Agency for International Development (USAID)
[ ] US Department of Agriculture (USDA)
[ ] Department of Commerce (DOC)
[ ] Department of Defense (DOD)
[ ] Department of Education (DoED)
[ ] Department of Energy (DOE)
[ ] Health and Human Services (HHS) - NIH
[ ] Health and Human Services (HHS) - CDC
[ ] Health and Human Services (HHS) - ARPA
[ ] Health and Human Services (HHS) - FDA
[ ] Health and Human Services (HHS) - Other (Specify in comments below)
[ ] Department of Homeland Security (DHS)
[ ] Department of Justice (DOJ)
[ ] National Aeronautics and Space Administration (NASA)
[ ] National Science Foundation (NSF)
Comments: 


ID: 78
10) Please report the number of new proposals submitted in the last FY to all federal sponsors by agency if known.  If the breakout by agency is unknown, please write the total number of proposals submitted to federal sponsors in the comment box below. 

 
	
	# of Proposals Submitted in Last FY

	USAID
	_________________________________________________

	USDA
	_________________________________________________

	DOC
	_________________________________________________

	DOD
	_________________________________________________

	DoEd
	_________________________________________________

	DOE
	_________________________________________________

	NIH
	_________________________________________________

	CDC
	_________________________________________________

	ARPA
	_________________________________________________

	FDA
	_________________________________________________

	HHS Other
	_________________________________________________

	DHS
	_________________________________________________

	DOJ
	_________________________________________________

	NASA
	_________________________________________________

	NSF
	_________________________________________________

	Other (Tell us more in comments below)
	_________________________________________________


Comments: 


ID: 99
11) Please report the number of new federal awards received in the last FY to all federal sponsors by agency if known.  If the breakout by agency is unknown, please write the total number of awards received from federal sponsors in the comment box below. 

 
	
	# of Awards Received in Last FY

	USAID
	_________________________________________________

	USDA
	_________________________________________________

	DOC
	_________________________________________________

	DOD
	_________________________________________________

	DoEd
	_________________________________________________

	DOE
	_________________________________________________

	NIH
	_________________________________________________

	CDC
	_________________________________________________

	ARPA
	_________________________________________________

	FDA
	_________________________________________________

	HHS Other
	_________________________________________________

	DHS
	_________________________________________________

	DOJ
	_________________________________________________

	NASA
	_________________________________________________

	NSF
	_________________________________________________

	Other (Tell us more in comments below)
	_________________________________________________


Comments: 


ID: 117
12) How would you describe your institution’s research services? Please provide any additional relevant details in the comment box below.
( ) Centralized – all research services and compliance roll up to one central department/office.
( ) Mostly Centralized - most research services and compliance roll up to one central department/office, and a few departments provide pre-and/or post award support
( ) Mostly Decentralized – grant services are generally provided at the department level, with some functions (compliance, etc.) at the central level.
( ) Decentralized – e.g., the head research office provides some advice, but all the work is outside of this office.
( ) Other - Write In: _________________________________________________
Comments: 



Systems


 

ID: 118
13) For which of the following do you use electronic systems for research administration? (Check all that apply).
[ ] Pre-Award
[ ] Post-Award (Non Financial)
[ ] Post-Award (Financial Management)
[ ] Compliance
[ ] Other - Write In: _________________________________________________

ID: 119
14) Which system do you use for pre-award functions?
( ) Cayuse
( ) Kuali
( ) InfoEd
( ) Homegrown (tell us more in the comments)
( ) Other - Write In: _________________________________________________
Comments: 


ID: 120
15) Do you use this system for electronic proposal submission?
( ) Yes
( ) No
( ) Other - Write In: _________________________________________________

ID: 121
16) Which system do you use for non-financial post award functions?
( ) Kuali
( ) Cayuse
( ) Click
( ) Homegrown (tell us more in the comments)
( ) Other - Write In: _________________________________________________
Comments: 


ID: 122
17) Which system do you use for post award/financial management?
( ) Oracle
( ) SAP
( ) Banner
( ) Workday
( ) Homegrown (tell us more in the comments)
( ) Other - Write In: _________________________________________________
Comments: 


ID: 123
18) What electronic compliance systems do you use?  
( ) Cayuse
( ) Kuali
( ) InfoEd
( ) Homegrown (tell us more in the comments)
( ) Other - Write In: _________________________________________________
Comments: 


ID: 124
19) What reporting tools, dashboards, etc. do you make available to your PIs?  Include links if publicly available.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


Support

ID: 126
20) What services does your institution provide to support PIs, particularly new PIs? (Check all that apply).
[ ] Seed/Start-Up Funds
[ ] PI Training/New PI Onboarding
[ ] Grant Writing Training/Support
[ ] New Funding Opportunity Search
[ ] Financial Monitoring
[ ] Other - Write In: _________________________________________________
[ ] Other - Write In: _________________________________________________
Comments: 


ID: 137
21) In your view, what gaps, if any, exist at your institution in terms of support services for researchers?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


Cost of Compliance

ID: 138
22) 
Does your institution have a policy that prohibits accepting certain terms and conditions in an award or certain types of research? (e.g. unpublished F&A rates lower than your negotiated rate, publication restrictions, classified research, etc.) Provide link to policies if publicly available.

If 'no' indicate "N/A."
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

ID: 128
23) Are there any requirements (not already addressed in institutional policy) that would cause your institution to potentially forgo a grant or contract due to the resources needed to apply for, negotiate, or oversee the project if awarded? 

(For example, projects with substantial cost share requirements, onerous contract terms, post-award monitoring requirements, lower F&A rate than your negotiated rate, etc.)
 
( ) Yes
( ) Maybe or No

ID: 129
24) What terms would cause you to forgo the award?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

ID: 130
25) Has this occurred at your institution to your knowledge?
( ) Yes
( ) No
( ) Unsure

ID: 131
26) Which sponsor(s) did this occur with?
[ ] USAID
[ ] USDA
[ ] DOC
[ ] DOD (Please specify component(s) in comment box below)
[ ] DoEd
[ ] DOE
[ ] NIH
[ ] CDC
[ ] ARPA
[ ] FDA
[ ] HHS-Other (Please specify in comment box below)
[ ] DOJ
[ ] NASA
[ ] NSF
[ ] Other - Write In: _________________________________________________
[ ] Other - Write In: _________________________________________________
Comments: 


ID: 132
27) Tell us about a circumstance, if any, where your institution was asked to accept a particularly challenging award term or terms, and how your institution was able to accept the award.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


Wrapping Up

ID: 133
28) What are your institution’s top priorities or concerns regarding research/research policy?  Examples include but are not limited to: cybersecurity, screening and overseeing non-US personnel, the ability to recruit experienced staff to support PIs, internal resource constraints, and educating researchers on agency requirements.
 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

ID: 134
29) What additional information would you like to know about other institutions participating in COGR's ERI Pilot Program?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

ID: 135
30) Additional Comments? Please tell us anything important for COGR or ERIs to know about your institution we did not ask here. 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 



Thank You!

ID: 1
Thank you for taking our survey. Your response is very important to us.  Please reach out to ERIservices@cogr.edu if you have any questions or need assistance.



