
NSF’s  Effo r t s  t o  Su p p or t  
In s t it u t ion a l Dive r s it y
Cou n cil on  Gove rn m e n t  Re la t ion s  Me e t in g – Ju n e  9, 2022

Alicia  J. Kn oe d le r , CRA, 
Ph D

He a d , Office  o f 
In t e gra t ive  Act ivit ie s



2

An  e cle ct ic (a n d  con t in u in g) jou rn e y

Knowledge Management

Broadening Participation

Strategic Evaluation

Funding Programs

Innovation

NSF CEOSE

Gates 
Foundation

NSF EPSCoR

APLU Council 
on Research

NORDP

NSF BOAC

Univ of 
Oklahoma

Penn State

Notre Dame

Miami 
University

Exaptive, Inc.

IU South 
Bend

Ivy Tech

San Jose 
State

Notre Dame

Trinity 
University

Purdue 
University

Training Teaching Research 
Service

Research 
Leadership



3

Office  o f In t e gra t ive  Act ivit ie s
NSF is organized much like  a research university
• Directorates : Colleges
• Divisions : Departments/Schools
• Programs : Research Programs/Projects
• Office  of the  Director : University leadership
• NSF Offices : University Offices

OIA is part of the  Office  of the  Director
Cross-Cutting, directorate-like  and operations-like
Hub in Director’s Office  for Broadening Participation at NSF

Visible  Programs:
• EPSCoR
• HBCU Excellence in Research (HBCU EiR)
• Major Research Instrumentation (MRI)
• Mid-Scale  Research Infrastructure  Track 1
• Growing Convergence Research (GCR)
• Science and Technology Centers (STC)
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NSF’s  Th re e  Pilla r s

• Strengthening Established 
NSF

• Bringing the  “Missing 
Millions” into the  STEM 
Workforce

• Accelerating Partnerships
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NSF Gu id in g Docu m e n t s
NSF Strategic Plan, 2022-2026 NSB Vision 2030 NSF FY23 Budget Request



7https://be ta.nsf.gov/funding/initiatives/broadening-participation
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With  an  annua l budge t of $8.5 b illion  (FY 2021), we  a re  the  funding source  for approxim ate ly 25 
pe rcen t of a ll federa lly supported  basic research  conducted  by Am erica 's colleges and  un ive rsitie s.

NSF by t h e  Nu m b e rs

Recently, all proposal submissions 
and evaluations have  dropped. 
MSIs account for approximate ly 

15% of proposals evaluated by NSF

Number of new awards – ups and 
downs for total NSF and increasing 
slightly for MSIs, which represent 

15% of new awards in 2021

Funding rates for all of NSF (26%) 
and MSIs (25%) are  not significantly 

differently

Approximate ly 13% of NSF funded 
institutions are  MSIs

Award obligations to MSIs 
represent approximate ly 12% of 

NSF award portfolio

https://be ta.nsf.gov/about/about-nsf-by-the-numbers
Check out the  new app for IOS/Android
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NSF has an annual 
performance goal (APG) to 
increase  the  number of 
proposals from 
underrepresented 
investigators and 
underserved institutions by 
10% by the  end of 
September of 2023

https://www.performance.gov
/agencies/NSF/apg/goal-1/
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Com m it t e e  on  Eq u a l Op p or t u n it ie s  in  
Scie n ce  a n d  En gin e e r in g (CEOSE)
CEOSE Report suggestion: Transform BP/DEI across 
institutions/organizations as opposed to one-off activity 
or project based
Examples:
• Fund development of institutional BP infrastructure  

(infrastructure  improvement) to make institutions 
competitive  for programs like  Sea Change; 

• Establish funding programs that focus on the  
development of institutional broader impacts; 

• Learn from the  unique  cultures of Minority Serving 
Institutions (MSIs) and use  them as models to create  
equitable  and inclusive  spaces at all 
institutions/organizations.
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Dire ct o ra t e  Su p p or t  fo r  Un d e r se rve d  a n d  
Un d e r re sou rce d In s t it u t ion s

GEO - Pathways into the  Earth, Ocean, 
Polar and Atmospheric & Geospace
Sciences (GEOPAths) 

MPS - Expanding Capacity in Quantum 
Information Science and Engineering 
(ExpandQISE)

SBE – Build and Broaden 3.0

TIP – opportunities coming soon!

BIO - Building Research Capacity of New 
Faculty in Biology (BRC-BIO)

CISE - Research Expansion Program 
(CISE-MSI)

EHR/EDU - Improving Undergraduate  
STEM Education: Hispanic-Serving 
Institutions (HSI Program) 

ENG - Engineering Research Initiation 
(ERI) 
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Many of these  p rogram s a re  m ulti-d irectora te
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Grow in g Re se a rch  Acce ss  fo r  Na t ion a lly 
Tra n sfo rm a t ive Eq u it y a n d  Dive r s it y 
(GRANTED)• Strengthens the  Nation’s research enterprise ​

• Mitigates the  barriers to competitiveness and 
enhances research capacity at emerging and 
underserved research institutions

• Focuses FY 2023 funding to support minority-
serving institutions

• Supported Activities
• Enhance research administrative  support 

and infrastructure ​
• Support research administration leadership ​
• Partner with national and regional professional 

socie ties
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Grow in g Re se a rch  Acce ss  fo r  Na t ion a lly 
Tra n sfo rm a t ive Eq u it y a n d  Dive r s it y 
(GRANTED)Potential solicitation ideas:

• Idea Labs for GRANTED, enabling ideation within research communities
• RCNs/Research Administration Coordination Networks (RACNs)
• Funds to hire  Research Enterprise  Staff within institutions/organizations/entities
• Virtual Sponsored Research Offices
• Evaluation and implementation projects
• Alignment of GRANTED funds to priority projects in directorates
• EAGERs
• Other Ideas??
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Qu e s t ion s  a n d  Com m e n t s
Alicia J. Knoedler

aknoedle@nsf.gov
https://beta.nsf.gov/od/oia

mailto:aknoedle@nsf.gov
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