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COGR Forum II:   
Adapting to Change, Policy Shifts & Research Impact 

 
April 30, 2025 | 2:30-4:00 PM ET via Zoom1 

 
AGENDA 

 
Register Here2 
 

I. Welcome & Announcements  
 

II. Current Issues Briefing  
• Legal Update  
• Executive Orders Update  
• Award Terminations and Appeals  
• F&A Cost Reimbursement  
• Reducing Regulatory Requirements  

 
III. Issues Forum – Topics and Questions from the Membership  

• Organizational Strategy  
o Institutional Coordination (Committees, evaluations & prioritization of 

bridge funding, est. policies/procedures, etc.)  
• Costing and Financial Compliance Issues 
• Contracts and Grants Administration Issues 

 
IV. Open Forum  

 
V. Closing Remarks & Reminders  

 
Key Audience: Central Research Administrators in areas of research administration, compliance, 

legal, finance, government relations, and other related offices. 
 
 

Upcoming COGR Events 
  

o Contracts & Grant Administration Committee Open House - (May, Date/Time TBA) 
o June 5-6 COGR Meeting in Washington DC Register Here 
o COGR Forum III – July 2025 (Date/Time TBA) 
o Costing & Financial Compliance Committee Open House - (July, Date/Time TBA) 
o COGR Forum IV – August 2025 (Date/Time TBA) 
o COGR Forum V – September 2025 (Date/Time TBA) 
o October 23-24 – COGR Membership Meeting in Washington DC  

 
1 Zoom links will be sent a few days prior to the session, and again one day and one hour prior. 
2 COGR Portal access required. If you do not yet have access to the Portal, request an account here. 
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https://www.cogr.edu/cogr-portal-log-and-account-creation

