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COGR Forum:  Adapting to Change: Policy Shifts & Research Impact 

March 27, 2025 | 1:00-2:30 PM ET 
 

AGENDA 
 

I. Welcome & Announcements  
II. Current Issues Status   

• Latest Developments  
• Legal Update  

 
III. Issues Forum   

• Costing and Financial Key Issues   
o EO 14222 Payment Request Justifications (e.g. PMS)  
o Closeout Financial Reports 
o F&A Cost Reimbursement 
o Other 

• Contracts and Grants Administration Key Issues   
o Terminations and Stop Work Orders  
o Filing Appeals When Grants & Contracts are Terminated 
o Funding Delays 
o Proposals/keyword searchers 
o Other 

• Organizational Strategy  
o EOs Implementation Actions – DEI Certifications and Award Terms and 

associated surveys  
o Resource Governance and Planning and Decision Making (Bridge 

Funding, workforce management)  
o Institutional Coordination (Committees, evaluations & prioritization of 

bridge funding, est. policies/procedures, etc.)  
o Other  

 
IV. Reducing Red Tape: COGR’s Recommendations  

 
V. Open Forum  

 
VI. Closing Remarks & Reminders  

 
Upcoming COGR Events 

 
o April 22, 2-3pm ET: Meet the Committee: Research Security & Intellectual Property 

(RSIP) Register Here 
o April 30, 2:30-4:00 pm ET:  COGR Forum II:  Register Here 
o June 5-6 COGR Meeting in Washington D.C. Register Here 
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